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Crewkerne Neighbourhood Plan: Project Plan

	PROJECT PLAN SUMMARY

	STAGE
	Sep
	Oct
	Nov
	Dec
	Jan 23
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan 24
	Feb
	Mar
	Apr
	May
	Jun

	1.  Getting Started
	C1
	C1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.  Identify Issues
	
	C2
	C2
	C2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.  Aims, Vision & Objectives
	
	
	
	
	C3
	C3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.  Generate Options & Prepare Draft Plan
	
	
	
	
	
	
	
	
	
	C4
	C5
	C5
	
	C6
	C6
	C6
	
	
	
	
	
	

	5.  Submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	S
	
	
	

	6.  Post submission formal requirements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Consultation windows:
C1 = Launch and initial awareness raising
C2 = Community questionnaire published
C3 = Community consultation (event / exhibition and publicity) on evidence feedback, emerging themes, draft vision, aims and objectives for comments and endorsement
C4 = Consult on development site options (if appropriate / necessary)
C5= Share first draft of plan with the community only to get comments and endorsement
C6 = Pre-submission consultation (including formal consultation with statutory consultees, but consult widely on content of plan)
S = Submission to local authority 

Notes and Assumptions:
· The post submission stage is largely out of the hands of the NPSG and down to the local authority and appointed Examiner.  After submission, the process can take around 6 months to get the Plan made.
· The process may take a longer or shorter time depending on the matters dealt with in the Plan and the pace at which the NPSG can progress.
· Should site allocation not be required, a potential saving of 1 - 3 months can be made from stage 2.




	Stage 1 Getting Started:

	Task
	Complete
	Sep
	Oct
	Nov
	Dec
	Jan 23
	Feb

	1.1
	Designation of neighbourhood plan area
	
	
	
	
	
	
	

	1.2
	Initial launch and raising awareness (re-engagement)
	
	C1
	C1
	
	
	
	

	1.3
	Form NP steering group (NPSG)
	
	
	
	
	
	
	

	1.4
	NPSG Terms of reference drafted and approved
	
	
	
	
	
	
	

	1.5
	Budget/resources identified
	
	
	
	
	
	
	

	1.6
	Establish online presence and depository for activities, documents, etc
	
	
	
	
	
	
	

	1.7
	Initial project plan prepared
	
	
	
	
	
	
	

	1.8
	Initial project plan approved by NPSG (N.B. reviewed as necessary during process)
	
	
	
	
	
	
	

	1.9
	Project plan published online
	
	
	
	
	
	
	

	1.10
	Consultation and engagement plan prepared
	
	
	
	
	
	
	

	1.11
	Consultation and engagement plan approved by NPSG
	
	
	
	
	
	
	

	1.12
	Consultation and engagement plan published online
	
	
	
	
	
	
	

	1.13
	Identify local stakeholders (organisation, groups, clubs, etc.)
	
	
	
	
	
	
	

	1.14
	Identify strategic stakeholders (statutory consultees, wider-than-local organisations, service providers, interest groups and Agencies)
	
	
	
	
	
	
	







	Stage 2 Identifying Issues:

	Task
	Complete?
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan 2023
	Feb
	Mar
	Apr
	May

	2.1
	Understanding the existing strategic (wider than parish) written evidence base: reviewing evidence base and collating / summarising
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Understanding the existing local written evidence base: reviewing evidence base and collating / summarising
	
	
	
	
	
	
	
	
	
	
	

	2.3
	Community views (questionnaire drafted)
	
	
	
	
	
	
	
	
	
	
	

	2.4
	Community views (questionnaire tested / pilot sample)
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Community views (questionnaire published / distributed) 
	
	
	
	C2
	C2
	
	
	
	
	
	

	2.6
	Questionnaire responses collated
	
	
	
	
	C2
	C2
	
	
	
	
	

	2.7
	Questionnaire responses analysed and report produced
	
	
	
	
	
	C2
	
	
	
	
	

	2.8
	Business views sought (if necessary) (interviews, questionnaire or focus groups)
	
	
	
	
	
	
	
	
	
	
	

	2.9
	Development potential exercise (if the allocation of housing, employment or other types of development is identified as an issue which needs pursuing through the neighbourhood plan):
consider local call for sites and identify process;
assess development potential & constraints *
	
	
	
	
	
	
	
	
	
	
	

	2.10
	Identify key issues, questions and gaps remaining and messages from above processes
	
	
	
	
	
	
	
	
	
	
	

	2.11
	Gaps in evidence: specialist studies (if necessary)
	
	
	
	
	
	
	
	
	
	
	



* N.B.  Should site allocation not be required, a potential saving of 1 - 3 months can be made from stage 2 (ref. task 2.9).



	Stage 3 Aims, Vision & Objectives

	Task
	Complete?
	Dec
	Jan 23
	Feb
	Mar
	Apr
	May
	Jun
	Jul

	3.1
	Prepare draft aims and vision
	
	
	
	
	
	
	
	
	

	3.2
	Interpret draft aims and vision to prepare draft objectives (and seek informal input from local authority)
	
	
	
	
	
	
	
	
	

	3.3
	Consult on likely themes / topics of the plan, and the draft vision, aims & objectives and how they have been arrived at (i.e. start by telling the community what the issues and options stage told you about the key issues and messages).  Seek comments and endorsement for the draft aims, vision and objectives, i.e. the thrust of the Plan.
	
	
	
	C3
	C3
	
	
	
	

	3.4
	Analyse comments and produce report of consultation
	
	
	
	
	
	
	
	
	

	3.5
	Approve vision, aims & objectives
	
	
	
	
	
	
	
	
	






	Stage 4 Generate Options and Prepare Draft Plan

	Task
	Complete?
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan 24

	4.1
	Generate development options (if appropriate)
	
	
	
	
	
	
	
	
	
	
	

	4.2
	Additional ‘round’ of community consultation focused specifically on development options (if appropriate)
	
	
	
	C4
	
	
	
	
	
	
	

	4.3
	Analyse responses to options and finalise preferred option (if appropriate)
	
	
	
	
	
	
	
	
	
	
	

	4.4
	Draft NP Policy statements, maps and Plan text (including informal input from local authority)
	
	
	
	
	
	
	
	
	
	
	

	4.5
	Compliance: check compliances with national and local authority planning policy
	
	
	
	
	
	
	
	
	
	
	

	4.6
	Sustainability: contact local authority and request formal screening opinion on need or not for a Strategic Environmental Assessment and / or Habitat Regulations Assessment (likely to be required if proposing development in the neighbourhood plan or environment likely to be harmed as a result of the Plan’s policies.)  
N.B. The Local Authority has to allow statutory environmental agencies a 6 week period to give their view before responding formally. 
	
	
	
	
	
	
	
	
	
	
	

	4.7
	Consultation document: share draft plan with community to get feedback and amend if necessary
	
	
	
	
	C5
	C5
	
	
	
	
	

	4.8
	Sustainability: strategic environmental assessment and / or habitats regulation assessment commissioned / undertaken and Plan amended if necessary
	
	
	
	
	
	
	
	
	
	
	

	4.9
	Approve draft plan
	
	
	
	
	
	
	
	
	
	
	

	4.10
	Pre-submission (Regulation 14) consultation: consult on pre-submission plan (includes formal consultation request to statutory consultees)
	
	
	
	
	
	
	
	C6
	C6
	C6
	

	4.11
	Sustainability: strategic environmental assessment and / or habitats regulation assessment refreshed if necessary
	
	
	
	
	
	
	
	
	
	
	

	4.12
	Amend Plan if necessary and document response to comments received 
	
	
	
	
	
	
	
	
	
	
	
















	Stage 5 Submission

	Task
	Complete?
	Jan 24
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct

	5.1
	Submission: Prepare required submission documents (e.g. statement of consultation, report of how the plan meets the ‘Basic Conditions’, SEA / HRA, Plan itself (as amended as a result of any changes brought about by pre-submission phase)
	
	
	
	
	
	
	
	
	
	
	

	5.2
	Submit plan and required documents to local authority
	
	
	
	S
	
	
	
	
	
	
	

	5.3
	Post submission stage: out of the hands of the NPSG and down to the local authority and appointed Examiner. It can take around 6+ months to get to the point of getting the Plan ‘made’ (approved / adopted).
	
	
	
	
	
	
	
	
	
	
	

	5.4
	Independent Examiner appointed
	
	
	
	
	
	
	
	
	
	
	

	5.5
	Local authority legal compliance check 
	
	
	
	
	
	
	
	
	
	
	

	5.6
	Regulation 16 consultation run by local authority
	
	
	
	
	
	
	
	
	
	
	

	5.7
	Examination
	
	
	
	
	
	
	
	
	
	
	

	5.8
	Examiner’s Report and final plan amendments
	
	
	
	
	
	
	
	
	
	
	

	5.9
	Referendum
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