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[bookmark: _Toc131676404]Introduction
This document takes the findings from the recent community survey undertaken in winter 2022-23 and develops a set of draft aims and objectives from them. The aims and objectives also seek to reflect the views of members of the Steering Group, gained through discussion etc.  These draft aims and objectives will form the basis of the Plan’s direction of travel once consulted upon and then finalised. After that they can be used to develop policies. Prior to that they will need to be informed by the evidence base being gathered by the Steering Group across the various topics during Spring 2023.  
The draft aims for the Neighbourhood Plan use the 2016 Community Plan’s objectives as a starting point, and have been shaped by comments made in the survey. The aims represent an evolution of direction for Crewkerne, rather than being completely new. The aims are strategic and “headline” in nature, and the more detailed objectives are more specific as they will need to cover likely policies when these are developed.
Typically, a Neighbourhood Plan will also have a reasonably short Vision Statement which captures the broad content and issues covered in the aims. This Vision Statement should be developed from the aims and will provide a focus for what the town should be like by the end of the Plan period. The Steering Group will develop this Vision Statement from the draft aims, once it has had time to consider and comment on the draft aims and objectives presented here.

[bookmark: _Toc131676405]Next Steps
The Steering Group has considered the draft aims and objectives to identify any gaps which should be filled by amending what is presented or adding other aims and objectives, and also identify any presented which are considered not to be appropriate or relevant in Crewkerne.
The Steering Group’s reference points for making comments have been principally local knowledge, the Neighbourhood Plan survey analysis and the evidence base material being gathered during Spring 2023.
The Steering Group’s review of and comments on the draft aims and objectives has resulted in the version in this document. These will be undergo a whole-community consultation inviting comments on them. 
After consultation on the aims and objectives, and adjustment as necessary, the Group can proceed with policy development with some confidence that the areas of focus for the Plan is appropriate from the community’s perspective.

[bookmark: _Toc131676406]Aims
The table below sets out the 2016 Community Plan objectives and draft aims for the Neighbourhood Plan. The analysis of the survey responses to people’s views on the Community Plan’s objectives is reproduced from section 4.1 of the survey analysis report in Appendix 1.
	Community Plan 2016 Objectives
	Suggested Neighbourhood Plan Aims
	Notes

	To support and enhance Crewkerne’s strong community spirit
	Support and enhance Crewkerne’s strong community spirit.
	Minor change.

	
	Support housing provision for a demographically mixed and balanced community which addresses the needs of local people. 
	Split out from the community spirit aim as a distinct planning matter.

	A buzzy town centre with something for everyone
	Support a thriving town centre by sustaining and growing its commercial and social offer and enhancing its environment.
	Removed the word “buzzy” to better define, relating the aim more closely to planning and land-use, removing duplication with the economic development and business aim below.

	Improved access for all with appropriate transport solutions
	Improve access for all with appropriate transport solutions.
	Minor change.

	Stronger partnership working between businesses and local authority
	Support, sustain and grow the town’s local economy, its businesses and employers.
	Partnership working between the two parties will be, principally, an action and may be an action which comes from an aim looking more broadly across the economy, so minor changes introduced to bring the aim closer to likely objectives and policies which can relate more closely to planning matters, while still retaining the link to local business.

	A safe, clean, green and attractive environment
	Protect and enhance the natural environment to ensure that people, flora and fauna occupy a safe, secure, attractive, clean and biodiverse town.
	Original aim split to focus very clearly on environment and climate change matters as distinct aims under which there will be different emphases.

	
	Respond positively to the challenges posed by a changing climate by supporting sustainable development and measures to mitigate impact and adapt to change.
	

	
	Protect heritage assets and their setting and the character of the historic and built environment.
	Additional specific aim reflecting comments receive, the need for distinction from the other original aims, being specifically about land-use and covering matters related to the character of the built environment.



The suggested aims are not prioritised in any order. The planning system requires Neighbourhood Plan policies, the eventual focus of a statutory planning document, to be applied to any type and location of development to which the policy content should apply. In other words, the Plan and its policies should be “read as a whole” and so no single policy will have priority over another. However, the Steering Group might consider that there is a logical order to the sequence of the aims when they are presented in the Plan itself.

[bookmark: _Toc131676407]Objectives
On the basis of the draft aims, a range of objectives has been developed which respond positively to these aims and the survey responses received. These are presented below by the topics presented in the Community Plan and neighbourhood plan survey. 
	Topic: Strong Community

	Aim
	Objectives

	Support and enhance Crewkerne’s strong community spirit.
	Protect, enhance and provide community, recreation and sports facilities accessible to all sections of the community which respond to local need and demand, and deliver a range of community facilities which are multi-purpose, flexible and responsive to changing needs.

	
	Protect, enhance and provide civic urban and local green spaces.

	
	Ensure that appropriate facilities are in place to support public social, education and health services and activities.

	
	Ensure that housing proposals meet the needs of local people, helping to create a balance in housing stock through a range of dwelling tenures, sizes and types to suit all households and residents at different life stages.

	
	Support community and Trust led housing schemes which provide affordable housing for local people in perpetuity.



	Topic: Housing

	Aim
	Objectives

	Support housing provision for a demographically mixed and balanced community which addresses the needs of local people.
	Ensure that housing proposals meet the needs of local people, helping to create a balance in housing stock through a range of dwelling tenures, sizes and types to suit all households and residents at different life stages.

	
	Support community and Trust led housing schemes which provide affordable housing for local people in perpetuity.




	Topic: Vibrant Town Centre

	Aim
	Objectives

	Support a thriving town centre by sustaining and growing its commercial and social offer, and enhancing its environment.
	Support projects and proposals which enhance the attractiveness of the town centre as a destination for shopping, leisure, entertainment and work.

	
	Protect retail and other town centre uses from inappropriate change of use, while maintaining and enhancing opportunities for the town centre to remain a viable economic centre.



	Topic: Thriving Local Economy

	Aim
	Objectives

	Support, sustain and grow the town’s local economy, its businesses and employers.
	Support start-up, micro and small and medium sized businesses by protecting existing employment premises, appropriate expansion of business units, change of use / conversion to employment uses and live-work units.

	
	Support proposals which help to increase and broaden the local visitor and tourist economy.



	Topic: Easy Access to Get About

	Aim
	Objectives

	Improve access for all with appropriate transport solutions.
	Improve existing routes and provide additional safe routes for pedestrians, those using mobility vehicles and bicycles in the town between key destinations and at known locations where provision is inadequate.

	
	Support projects and proposals which provide additional and improved infrastructure to enable increased use of low carbon and sustainable transport modes such as bicycles, all types of electric vehicles, buses and those using mobility vehicles, and which introduce traffic management and traffic calming measures.

	
	Protect existing public car parking capacity and support capacity which meets the needs of those who use the town centre.

	
	Ensure that proposals provide sufficient off-street parking to prevent an increase in on-street and illegal parking.

	
	Ensure that the traffic impacts of development proposals are considered and any adverse impacts mitigated.



	Topic: Local Environment

	Aim
	Objectives

	Respond positively to the challenges posed by a changing climate by supporting sustainable development and measures to mitigate impact and adapt to change.
	Support high levels of energy efficiency, charging points for electric and plug-in hybrid vehicles and appropriate small scale and micro-energy-generation in all types of new development.

	
	Support community low-carbon and renewable energy generation schemes.

	
	Embed principles and guidance on how all new, regenerated and redeveloped buildings should respond positively to the challenges of climate change in a Crewkerne Design Guide.

	
	Ensure the application and management of Sustainable Drainage Systems (SuDS) as part of all types of new developments to prevent and mitigate the impact of flooding and flood risk, recognising the contribution they can make to increasing biodiversity.

	Protect and enhance the natural environment to ensure that people, flora and fauna occupy a safe, secure, attractive, clean and biodiverse town.
	Protect and enhance the green and blue infrastructure network, its value to biodiversity, geodiversity and wildlife habitats, contribution to preventing, mitigating and adapting to the changing climate, and the physical and mental health of people.

	
	Protect and secure valued local landscapes, their settings and their contribution to forming and framing important views and vistas.

	
	Protect existing and provide new trees and hedgerows for their valued contribution to the green and blue infrastructure network, to biodiversity, habitats, decarbonisation and carbon sequestration, urban cooling, pollution filtration, education and people’s mental health.

	
	Ensure that development proposals of all types protect and enhance the natural and semi-natural environment and take all opportunities to deliver net gains in biodiversity as part of the scheme.

	Protect heritage assets and their setting and the character of the historic and built environment.
	Protect nationally and locally recognised heritage assets and their setting from significant harm, while maintaining important views and vistas formed of and framed by the historic environment.

	
	Protect and enable the opportunity to enhance the character of the built environment.

	
	Ensure that proposals for all types of development are of a high-quality design through application of a Crewkerne Design Guide.

	
	Ensure that housing design and layout reflects the best of local character and distinctiveness, and utilises local materials, through application of a Crewkerne Design Guide.




[bookmark: _Toc131676408][bookmark: _Toc128583006]Appendix 1 – Section 4.1 of Neighbourhood Plan Survey Analysis Report - Community Plan (2016) Objectives

Overall, respondents confirmed that the 2016 objectives developer for the Community Plan, are still relevant today.  These provide a useful continuing direction of travel for the community, town and Plan.
	1. The Community Plan in 2016 identified a series of objectives. For each of these (listed below) are they still an appropriate objective for the town to pursue? 

	Answer Choices
	Yes
	No
	Don't Know
	Response Total

	To support and enhance Crewkerne’s strong community spirit
	92.26%
155
	2.98%
5
	4.76%
8
	168

	A buzzy town centre with something for everyone
	92.35%
157
	4.71%
8
	2.94%
5
	170

	Improved access for all with appropriate transport solutions
	92.94%
158
	2.94%
5
	4.12%
7
	170

	Stronger partnership working between businesses and local authority
	81.07%
137
	1.78%
3
	17.16%
29
	169

	A safe, clean, green and attractive environment
	95.88%
163
	3.53%
6
	0.59%
1
	170

	
	answered
	170

	
	skipped
	3



When asked if they need updating or adding to, 35 comments were made. The word cloud below represents the words most commonly used.
[image: Text
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Most comments, although useful, related to specific issues which will be better considered when more detailed objectives or policies are developed rather than giving rise to changes to the objectives themselves. Current objectives are necessarily broad and strategic in scope to ensure that a wide range of issues are covered.
Some comments provided which related closely to the objectives’ wording and content were as follows (quoted verbatim):
· To protect the wealth of historic buildings in the town and peripheries / To protect setting of important building and vistas of the town.
· Modify last objective to include 'carbon neutral' and 'biodiverse' to align with specific national objectives.
· The final objective could become two: one about a safe, secure and attractive environment; and the other (which I interpret 'green' refers to) being more robustly focused on our shared responsibilities to address issues around the climate emergency.
· A thriving and occupied town centre seems more appropriate description term for any town centre.
· Not sure what "Buzzy" means.
These, and other comments made, together with the detailed responses to the Survey have been used to help shape the 2016 objectives further, ensuring that they are updated and broadened where necessary, to cover the breadth of issues raised by the community and “sense checked”.
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